Sprint Retrospective Meeting Minutes

Project: Stress and Anxiety Management

Attendees: Jose Fernandez, Cristina Trujillo, Chenying Wu
Start time: 9:00 pm

End time: 10:00 pm

What went wrong?
Did we do a good job estimating our team's velocity?

O

The team has been what we estimated, and have made good progress.

Did we do a good job estimating the points (time required) for each user story?

O

Yes. For this sprint we achieved our goals sooner than we anticipated.

Did each team member work as scheduled?

O

Yes, each team member worked according to what was scheduled

What went right?
Good communication between team members

How to address the issues in the next sprint?
How to improve the process?

o

Try to communicate better with the PO to work together during the next sprint.

How to improve the product?

o

Already implemented the changes that we thought would improve the product for
this semester



